FACULTY SENATE MINUTES
October 6, 1993

The meeting was called to order at 3: 1O in Currell College Auditorium by Marcia
Welsh, Chair.
I. CORRECTION AND APPROVAL OF THE MINUTES OF SEPT. 1, 1993

The Minutes were approved with the following corrections:
page 1 -- Chairman Becker's address is Attachment B.
page 3 -- Gunther Holst's statement is Attachment D.
page 6 -- Second line -- delete one "faster."
page 13 -- Attachment C is from the Grade Change Committee.
page 15 -- Should read "two Germans in a row".
page 20 -- Note that Appendix IB is not included since it contains
confidential information on salaries.
II. REPORTS OF OFFICERS
llA. Report of the President, President Palms:

1. The School of Public Health has received a $2 million grant.
2. The sexual harassment policy has been sent to the Faculty Advisory
Committee for consideration of changes in The Faculty Manual that would
result from its acceptance.
3. About 99% of the recommendations of the Futures Committee have been
adopted. Its report is the basis of the current 3 year budget. The master
facilities plan has been presented to the Board of Trustees to guide the
University in replacement and renovation of buildings.
4. The Salary Equity Task Force has completed the first phase of its study. The
committee was charged to: "Conduct a department by department survey of
the salary structure within the University. The committee will look for
patterns of discrimination, structural inequities, and/or flawed salary
determination processes, giving particular attention to inequities that involve
women and minorities."
Some of the data and documentation available is incomplete and in some
cases what happened does not have any evident correlation with the
documentation. The committee is to help the administration address three
sets of inequities: gender, race and salary. There are two major initial
findings:
a. there are several individual cases of unexplained salary discrepancies
among women and Afro-American faculty.
b. the University needs to develop consistent policies for addressing salary
compression.
All faculty involved in item (a) will be clearly identified by next semester and
their cases resolved as soon as possible.

Item (b) must be dealt with as we must deal with all faculty salaries which
have not risen meaningfully for the past three years.
So far the task force has not examined the School of Medicine, the School of
Librarianship, or the University Libraries. The President commended the
task force members for the work they have done thus far. The President
stated that this University is committed to raising salaries and to making
them equitable. He also stated, "I also want to reaffirm the basic principle or
the basic principles that underlie the reward system in any major researchteaching university. First, excellence based on universal standards - not
local standards, state standards but excellence based on universal
standards in teaching, research and service is the principal gauge of
performance evaluations. The universal standards for excellence. Second,
meritocracy is the only basis for justifying a reward system."
5. We have improved the University's finances by:
a. getting 60% of the regulatory relief that we requested.
b. instituting the early retirement program.
c. been given permission to give merit raises from our own budget.
Faust Pauluzzi (SIP) asked the President if funds could be solicited from alumni
for individual faculty salaries. The President pointed out that we can not solicit
funds for individuals but we can for chaired professors. The chair must be
appointed by the University, not by the donor.
Richard Pool~ (ENGR) asked the President what had happened to the faculty
resolution on parking. The President pointed out that the parking problem is a
student, staff, and alumni problem as well as a faculty problem. The University
Master Plan identifies where additional parking is needed. The President
reminded the Senate that it is the governing structure for the faculty's academic
process, not the governing structure of the University. There are many other
groups whose interests must be balanced.
118. Report of the Provost, Provost Moeser:
Provost Moeser made the following announcements:
1. This auditorium is near the top of the renovation list.
2. The Provost reviewed the structuring of the office of Vice Provost for
Libraries and Information Systems.
3. The Board of Trustees will be requested to create a free standing School of
Music.
4. The number of Russell Research Awards has been expanded from four to
six by adding an award in health sciences and in non-health professional
schools.
5. Three consultants will be brought to campus to advise on the reorganization
of the health sciences schools (medicine, nursing, pharmacy, social work,
and public health).
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Nancy Lane (CF) and Charlie Weasmer (GINT) questioned the Provost
concerning who decides how many courses can be used for AP credit and what
level is required. George Reeves said that increasing the level is a matter of
writing to CHE documenting the reasons for a higher level than standard. Prof.
Weasmer said that he was prevented from setting a higher level. Provost
Moeser said that he would investigate the problem.
Faust Pauluzzi (SIP) asked if the renovated rooms on campus would include
newer technology than chalkboards. The Provost responded in the affirmative
and said that the larger classrooms would be renovated first.

Ill. REPORTS OF COMMITTEES

lllA. Senate Steering Committee, J. L. Safko:
The committee nominated Linda Lucas Walling for a two year term and Bob
Chubon for a one year term on the University Disabilities Committee. Both were
elected by the Senate without opposition.
The committee has been requested to select two faculty members to the
International Academic Advisory Committee. Senators were requested to
forward the names of qualified and interested faculty to the Senate Office.

1118. Grade Change Committee, Sallie Boggs, Chair:

w.Q.., ~~°\) ~

The registrar has agreed to notify every undergraduate in writing if they have an
"I" pending which is due to change to an "F". HopefullyAthis will reduce the
number of requests for that type of change. For this month: 66 requests were
approved by the GCC for your consideration; of those 43 or 65% were
computation or transcription errors; 10 or 15% were miscellaneous extenuating
circumstances; 9 requests or 14% were registration withdrawal errors - most of
those were students who thought they had dropped on TIPS and never showed
up for class. Two or three % were medical withdrawals and one request was a
grade review and reconsideration, one was a category "other".
On page 19 correct the request by Patrick Philipoom for Morgan H. Morris from
a "D" (and not "C") to "D+".
The committee report was approved except for the grades from the Beaufort
campus which were held due to questions in procedure.

lllC. Curricula and Courses Committee, Thomas Cafferty, Chair:
The two items on the printed agenda were approved. The course from the Art
Department (ARTH 562) on the handout distributed during the meeting was
approved with the deletion of the phrase "an introduction to the".
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1110. Scholastic Standards and Petitions Committee, Nancy Lane, Chair:
There was no objection to the committee report.

lllE. Patent and Copyright Committee, Ralph Mathisen, Chair:
The committee report is found on pages 39-40 of the agenda. The Faculty
Senate endorsed the committee recommendation that the standard equity to be
distributed to inventors be set as 40% of the licensing income after patent
expenses.

lllF. Faculty Welfare Committee, Henry Price, Chair:

1. The committee is still working on the question of child and family care.
2. The committee is meeting with the administration on the problems at the PE
center and should have a report next month.
3. The committee will report in November on the question of including the
phrase "sexual orientation" in the University's anti-discrimination policy.
lllG. Library Committee, Karl Heider, Chair:
Pages 23-25 are information from the committee. The committee also reminded
faculty that steps will be taken against faculty who fail to return books. A more
detailed policy will be available next month.

IV. REPORT OF THE SECRETARY, J. L. Safko: No Report.

V. UNFINISHED BUSINESS: NONE.

VI. NEW BUSINESS
Henry Price read a letter from Lee Jane Kaufman, former .chair of the Salary
Equity Task Force. She is out of town so she could not present this information
and opinion herself.
"The report of the Salary Equity Task Force affords us an opportunity to
unify so that together we may address all of our salary problems. The
Task Force has already identified a number of sources of salary
inequity including gender and salary compression. The Task Force is
continuing to study and document all sources of inequity, reviewing
salaries of all units in the University. What I urge the Senate to do at
this point is to move quickly toward the adoption of the procedural
changes recommended by the Task Force and then to ask that the
administration implement the recommendations as soon as possible.
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These procedural recommendations were a major focus of the task
force and the changes proposed in the report would help eliminate
current inequities and prevent future inequities for both women and
men. The recommendations, if implemented, would also bring about a
new level of openness by reducing the secrecy which has pervaded the
salary determination process. Too often the issue of salary is treated in
a manner which divides rather than unifies the faculty. I believe that it is
time to organize ourselves to work together to improve the possibility
that our collective voice will finally be heard."
VII. GOOD OF THE ORDER
Charles Mack (ARTH) asked if there will be further stages in the work of the
Salary Equity Task Force. The President said that there was at least a year's
work left.
Margit Resch (GSO) asked how there is money for special raises to keep faculty
with other offers from leaving, since there is no money for raises. President
Palms said that the money has to come from unfilled positions and any other
source that can be tapped. "There is no money sitting under any desk for the
purpose of matching these offers."
VIII. ANNOUNCEMENTS: None.

The meeting was adjourned at 4:25 PM.
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